NASA Glenn Research Center
Application for Patent License
Part II: Commercialization Plan

The headings below are suggested for the Commercialization Plan, however the delivery to NASA can vary to accommodate your business standards. 

I. Executive Summary
II. Company Description
· Suggested content:  brief history of the company; incorporation, products, markets, capabilities, facilities, and management structure; type of business; business model; number of employees
III. Product/Service Description
· Suggested content:  an overview of the company plans to utilize the licensed technology in products that will be developed including their intended field(s) of use.  
IV. Marketing/Sales Plan
· Suggested content:  target market(s) description; market research; industry analysis; competitive analysis; getting to market; value proposition; market penetration by field of use; distribution channels; customer fulfillment
V. Operational Plan
· Suggested content:  product development phase; timing and scope of significant changes in facilities; personnel mix; strategic business partnerships; supply chain/resources
VI. Financial Plan
· Suggested content:  reflects timing and resources described through the commercialization plan including venture financing; five year income pro forma (required), current income statement (required), and current balance sheet (required)
VII. Management Team
· Suggested content:  management team resumes; key staffing requirements
VIII. Critical Risks/Actions
IX. Appendices (optional)
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